
A guide for an equitable and inclusive 
workplace

BROCHURE

D
E

I &
 Y

o
u 

C
o

ns
ul

ti
ng

ANTI-RACISM

Y O U R  D I V E R S I T Y ,  E Q U I T Y ,  A N D  I N C L U S I O N  P A R T N E R

ACHIEVING RACIAL
EQUITY



THE TABLE OF
CONTENTS

About DEI & You Consulting 1-4

Before getting started... What is racism? 5-7

Why is racial Equity from DEI important to
combat racism within the companies? 8-11

Discrimination statistics: Unemployment, 
racism at work, and the gender gap 12

Promoting racial equity at the workplace: 
Recruiting diverse talents 13-18

Promoting racial equity at the workplace: 
Retaining diverse talents 19-21

What's next? 22-24



www.deiandyou.com @dei_and_youconsulting

By fostering diversity, equity, 

and inclusion (DEI), our 

incremental approach enables 

greater collaboration, 

innovation, and tangible 

business value
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ABOUT 
DEI & YOU

CONSULTING

Mesure and improve DEI with Us

Our Mission
Unlock individual and structural 
potential of your organization 
by creating an efficient, 
equitable and inclusive culture 
for all to thrive.

Our Values
Be Bold
Be accountable
Embrace Collaboration
Make a difference every day
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WE ARE HERE TO SUPPORT YOU

DEI & You Consulting can help evolve your organization’s diversity, 

equity and inclusion strategies

Workshops, training 
and facilitation
We equip your teams, leaders, 
and stakeholders with the skills 
to mitigate bias, foster equity 
and inclusion. 

Consulting services
We developed a data-drive 3- 
step process to boost your 
business performance: audit, 
strategy, and implementation. 

DEI leadership 
coaching
In our 1:1 coaching sessions, we 
supply executives with 
resources and training to 
support DEI efforts that enhance 
collaboration and business 
value.
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Capture. Identify. Diagnose. Improve. 

Track your DEI state with us

DEI & You discussions
We aim to empower people by 
creating safe spaces for honest, 
compassionate, and interactive 
discussions. 

Advisory call
We provide an on-call advisory 
service for all emergent and 
general DEI needs and questions. 



DEI & You Consulting Team

Founder & CEO

Certified DEI Consultant

Dolores Crazover

Director DEI Creative

Design & Strategy

Leslee Williams
Head of Sales & 

Business Development 

Brett Zalaski

Head of Brand
Farah Sargeant

Founder Message
“To build products or services that will best

benefit consumers of diverse backgrounds, it

is important to reflect this difference in the

talent that makes up companies in order to

better meet consumer needs.” 

Dolores Crazover 

FOUNDER

CORE MEMBERS
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“WHEN IT 
COMES TO 
ANTI-RACISM,
HOW YOU DO 
THINGS IS AS 
IMPORTANT AS 
WHAT YOU DO.”

www.deiandyou.com @dei_and_youconsulting

Dolores Crazover
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In recent years we have witnessed racist acts around the world.
Unfortunately, the corporate world is not spared as this is a
systemic problem that affects blacks, Latinos, Asians, Jews,
Muslims, Native Americans, etc. We have seen the lack of
humanity, the name calling, assault on people of color, and the
lack of equity, to name a few.

Protests around the world have made world leaders realize that
it is time to change from passive to active behavior to fight this
problem. Finally, they are putting their good words into action.
But how to make their companies more diverse, equitable, and
inclusive for all to thrive? By leveraging this memento to create
lasting change.

While the work on diversity, equity, and inclusion is essential,
achieving racial equity and fighting racism should be at the top
of your priorities.
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Before getting started...
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What is racism?

According to a Harvard Review, racism
is “an ideology of racial domination"
that suppose a biological or cultural
superiority of one or more racial
groups. It is an organizational challenge
that can be addressed through
effective investments, access to
accurate information and incentives
from the leadership. 

This brochure explores strategies and the importance of racial equity in
the workplace, and DEI & You Consulting can help you to promote a
DEI culture and become a social changer. 

Here are some statistics to show you that DEI initiatives provide
benefits both for companies and stakeholders:

McKinsey

Less diverse companies are almost             more likely to 
underperform on profitability.

30%

50%
Beamery

              believe that a company's workforce should reflect the 
community it serves.

more than 50%
Fortune

In the US,                                           of Black employees have 
experienced racism at work.

32%
Beamery

              believe that companies should play a more active role in 
comnating systemic inequities.

https://projects.iq.harvard.edu/files/deib-explorer/files/sociology_of_racism.pdf
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
https://beamery.com/resources/blogs/the-diversity-numbers-that-talent-leaders-care-about
https://fortune.com/longform/working-while-black-in-corporate-america-racism-microaggressions-stories/
https://beamery.com/resources/blogs/the-diversity-numbers-that-talent-leaders-care-about


In the last few years, anti-oppression
has been an important matter in many
companies. Some voice raising their
concerns about structural and
institutional racism has led to
demanding action to address racism
experienced by the workforce and
create a genuinely anti-racist
environment in their workplace. 

When referring to anti-racist practice,
we mean promoting racial tolerance and
taking action to reduce racism.

Why is racial Equity from DEI

important to combat racism

within the companies?

www.deiandyou.com @dei_and_youconsulting

Discussions about diversity, equity, and inclusion have increased in the last
decade, and these words have become common in numerous companies'
business reports and on social media. However, Forbes calls attention to the
danger of “slacktivism”, a frequent practice based on superficial support for
social causes with the means to gain more recognition rather than for
promoting the change itself. Since organizations do not understand the
fundamental importance and benefits of DEI, this is translated into no
structural changes in the companies’ culture or values.

 The danger of “slacktivism”, a frequent practice based on 

superficial support for social causes with the means to gain more 

recognition rather than for promoting the change itself. 

08

https://www.forbes.com/sites/forbesbusinesscouncil/2022/04/06/the-business-benefits-of-greater-diversity-and-inclusion/?sh=9f0950b15c81
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This is due to the constantly changing environment
that we currently live in, which generates the necessity
for resilience.

the population will

A diverse team relies on the representation of different:

ages, 
ethnicities, 
genders, 
nationalities, 
religions, 
and many other characteristics that can
enhance the number of perspectives
participating in the work. 

This feature of differences generates
advantages for companies genuinely

committed to the change. 

Increase in the
overall revenue

Increase
innovation BCG

Understanding the tangible benefits of bringing inclusion, diversity and more
importantly equity to the workforce is essential, especially in countries such
as the United States, where it is expected that 

become a “majority-minority” by 2043. Forbes

https://www.bcg.com/en-us/publications/2018/how-diverse-leadership-teams-boost-innovation
https://www.forbes.com/sites/avidan/2022/04/13/as-america-is-changing-into-a-majority-minority-country-advertising-starts-changing-as-well/?sh=1f927ef3618e


BCG compared to only 4.2% of the 
20 least-diverse companies.

The Wall Street Journal
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19% higher

Innovation revenue is

in above-average 
diversity teams than 

in regular ones

BCG
The Wall Street Journal

Over five years, the 20 more 
diverse organizations analysed 
had an average annual stock 

return of 

10%
compared to only 4.2% of the 
20 least-diverse companies

https://www.bcg.com/publications/2018/how-diverse-leadership-teams-boost-innovation
https://www.wsj.com/articles/the-business-case-for-more-diversity-11572091200
https://www.bcg.com/publications/2018/how-diverse-leadership-teams-boost-innovation
https://www.wsj.com/articles/the-business-case-for-more-diversity-11572091200
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This problem is persistent even in the recruiting process: a Danish paper
brought to light that personal biases influence the recruitment process
since 8% of successful candidates are recruited because they are of the
same ethnicity as the recruiter.

In the US, around 50% of Black employees have 

experienced racism at the workplace

According to the World 

Economic Forum:

11

1 2

3

Systemic racism 
can affect the 
organisation’s 

productivity and 
the health of the 

workplace.

Most consumers 
are willing to 

boycott a brand 
due to its 

position related 
to a social or 

political theme. 

Since innovation is driven 
by creativity, it can be 
largely impacted when 

employees do not feel safe 
in the workplace, and 

consequently, do not fully 
engage their ideas. 

https://pubs.aeaweb.org/doi/pdfplus/10.1257/app.20150241
https://www.weforum.org/agenda/2020/07/racism-bad-for-business-equality-diversity/
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employees in the US report 
having been discriminated 
against at work, in 2020

Black and Hispanic 
workers are 
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Discrimination statistics: 

unemployment, racism at 

work, and the gender gap

24% of Black and 
24% of Hispanic

Gallup

as likely to be unemployed 
as white workers at almost 

every educational level

2x

Economic Policy Institute

Brookings

Women on average make 79 cents for every dollar 
men earn. But black women make only 64 cents on 
the dollar, and Latinas only 

79 cents

64 cents

54 cents

https://news.gallup.com/poll/328394/one-four-black-workers-report-discrimination-work.aspx
https://www.epi.org/publication/labor-day-2019-racial-disparities-in-employment/
https://www.brookings.edu/essay/women-are-advancing-in-the-workplace-but-women-of-color-still-lag-behind/
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Promoting racial equity 

at the workplace

Recruiting
racially diverse
talent

Workplaces are currently facing the
“Great Resignation” challenge. They
are dealing with barriers to
recruiting and retaining talents in the
long term.  A Glassdoor survey
stated that 76% of people looking
for a job consider diversity an
essential factor, proving that DEI
initiatives can promote belonging,
attract talents, and motivate
employees.

https://www.forbes.com/sites/forbesbusinesscouncil/2022/04/06/the-business-benefits-of-greater-diversity-and-inclusion/?sh=1635fe2215c8
https://www.glassdoor.com/employers/blog/diversity-inclusion-workplace-survey/
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11 DEI & You Consulting's
Hiring Strategies

Who is at the top?1.

Ask yourself if your management
team or board of directors
currently reflects the employees
you would like to recruit? If not, it's
time to assess your company to
find out why and how to address it.
We can help you with this. Just
reach out to us.

Ask yourself if your management
team or board of directors
currently reflects the employees
you would like to recruit? If not, it's
time to assess your company to
find out why and how to address it.
We can help you with this. Just
reach out to us.

2. Executive commitment 

is critical for success
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Knowing that the talent is there and
that just because someone doesn't
look or fit like the person you
generally employ doesn't mean
they are not competent. It is
important to see the talent through
non-white assimilation lenses. We
do not see the world as it is, rather
we see the world as we are.

Removing bias and understanding
the value of recruiting diversified
backgrounds, experiences, and
opinions. You can start by
promoting workshops and training
to keep employees aware of
unconscious biases that make them
prioritize certain groups over
others.

3. Recognize talent where 

it is

4. Create an inclusive 

recruitment process

It is important to think about your
values, demonstrate them and build
trust and then approach the
communities you want to target to
create a strong relationship. This is
a way to get access to a new talent
pool.

5. Creating relationships 

with key communities

15



More than one-thirds 
of Black respondents 

said they plan to leave 
their company within 

two years, as opposed 
to 27% of whites.

Did you know 

that...

From passive to active: to be
certain that your selection is not
narrow and that your candidates
are not too similar, deliberately
target the demographic you seek

6. Expand your candidate 

search

There are certain zip codes,
universities and other places you
don't usually target. It's time to
think outside the box. Talent is
everywhere!

7. Recruit where you may 

not be used to
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There is a tendency in many
companies to try to harmonize
everyone under the pretext that the
ambiance will be better. Will Peter
perform better and be more
innovative at work than Shaïna
because he plays golf every
weekend? Learn about the "Fit
Culture" vs. the "Add Culture". Go
for the second one.

8. Promote a diverse hiring 

process that comprises 

leadership positions

CBS News

https://www.cbsnews.com/news/black-professionals-hold-only-3-percent-of-executive-jobs-1-percent-of-ceo-jobs-at-fortune-500-firms-new-report-says/


Doing so can mitigate unconscious
bias since different people will be
involved in the hiring process.

9. Create a diverse 

recruiting team

By setting specific quantitative and
qualitative targets to be achieved
in DEI terms within the company,
considering different positions.

10. Generate DEI goals 

with accountability

by offering DEI training and
coaching for employees and
leaders so DEI can become a part
of the company’s values and
culture. The entire company needs
to be part of this.

11. Educate your team
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Set up Anti-racist values. Make sure to
embed them into your company's DNA and
use them. 

Allocate a budget for your anti-racist 
initiatives

Apply program that measures whether
women, racial and ethnic minorities,
LGBTQIA+ talents with disabilities have been
considered for leadership opportunities,
promotions, lateral positions, and career-
enhancing work opportunities.

Tie employee maturation to evaluation of
cultural competency standards.

Reminder



Promoting racial equity at the 

workplace: Retaining racially 

diverse talent

A diverse and inclusive workplace has many advantages such as...

increase 
motivation 

levels

implying 
more 

productivity 

Decreases 
turnover

Cut off hiring 
costs

Maintaining 
experience 

levels

1 - Increase diversity in your decision-making positions

To attract and retain your diverse talent, they need to know that opportunities for
promotion exist through their work and that they are represented even at the top
of the company, where decisions impacting the organization are made. Even better,
they need to see that they can be recruited directly into the leadership.
Representation matters! Work to improve the diversity and inclusion of your
leadership and board of directors to look like the employee body.

www.deiandyou.com @dei_and_youconsulting 19

8. Best practices for retention 
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2 - Create an inclusive 

environment where your 

employees feel comfortable 

being themselves
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The aim is to create a sense of belonging
for your employees within your
company. Therefore, the "Bring your
best-self at work" motto is what you
should apply and maintain over time.
This is not always evident for some
organizations. Don't hesitate to be
supported by companies like DEI & You
Consulting. Your environment must be
physically and psychologically safe to
welcome hairstyles, traditions,
languages, clothes, etc., that are not
centered around whiteness.

3 - Establish and maintain 

equitable policies / 

procedures

4 - Encourage the creation

of diversity committees

Policies and procedures need to
support your strategy and staff. For
example, you can do a Pay Gap
Assessment to understand if
employees in similar positions are paid
unequally and, of course, a broader
assessment for which we can assist
you. This will cover topics such as
cultural holidays, inclusive dress
codes, equal pay standards, etc. 

And the promotion of partnerships
with organizations focused on
supporting underrepresented groups.

of BIPOC employees 
have experience 

workplace discrimination 
related to their race or 

ethnicity 

40%

Hue Report, 2022

https://www.wearehue.org/stateofinequity
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7 - Track your process and

create a feedback culture

8 - Create safe space for 

shared affinity

5 - Promote a development 

training program 

21

By promoting frequent surveys, you
will be able to understand how
successful is your DEI culture and the
gaps that you still need to solve. It is
an opportunity for constant
evolution.

Sometimes it is not easy to navigate
through certain workplace
challenges. Creating and maintaining
psychologically and physically safe
spaces for your employees to share
an affinity, share experiences and
come out empowered is necessary.
This takes the form of Employees
Resource Groups (ERGs). 

invest in your workforce and
guarantee that your employees will
achieve higher positions in the future. 

According to the Harvard Business
Review, Black Harvard MBAs who
achieved management positions (13%
of women, 19% of men) had been
bolstered by networks of supporters.

6 - Promote mentoring 

programs

https://hbr.org/2019/11/toward-a-racially-just-workplace


“ Take action and don't 
remain silent, don't 

perpetuate the status 
quo. Be the change you 

want to see in the world, 
in your organization by 

fighting racism and 
promoting racial equity 

and then increasing 
representation. ”

Dolores Crazover
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Learn more:

I Know Why the Caged Bird Sings by Maya Angelou 
How to Be an Antiracist by Ibram X. Kendi
So You Want to Talk About Race by Ijeoma Oluo
Heavy: An American Memoir by Kiese Laymon
Pedagogy of the Oppressed by Paulo Freire 
WEST INDIAN IMMIGRANTS: A Black Success Story? By
Suzanne Model
SISTER OUTSIDER: Essays and Speeches by Audre
Lorde
The Fire Next Time by James Baldwin
The New Jim Crow by Michelle Alexander
Why Are All the Black Kids Sitting Together in the
Cafeteria by Beverly D. Tatum
Listening to Asian American Youth by Stacey J. Lee 
Just Mercy by Bryan Stevenson 
White Privilege: Unpacking the Invisible Knapsack by
Peggy McIntosh 
A People's History of the United States by Howard Zinn 
Me and White Supremacy by Layla F. Saad
Black Feminist Thought by Patricia Hill Collins 

Books
Code Switch by NPR
Seeing White
1619 by New York Times 
About Race 
Pod Save the People by
Crooked Media
Intersectionality Matters by
Kimberle Crenshaw 
Momentum: A Race Forward
Podcast 
Pod For The Cause by the
Leadership Conference on Civil
& Human Rights

Podcasts
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What's next?

DEI & You Consulting® is a trademark of DEI & You Consulting. 
Copyright © 2022, DEI & You Consulting, all rights reserved.

Reach Out today!
contact@deiandyou.com 

www.deiandyou.com

Be sure to check our DEI Self-Paced 30 – Day

Course: Hiring and retaining Diverse Talents –

LGBTQIA+, available on our website. 

Get in touch today with DEI & You Consulting to further your Diversity,
Equity, and Inclusion (DEI) milestones and to better support your
underrepresented groups employees. 


